Charlotte County Board of County Commissioners
Goals Workshop Agenda

S
Port Charlotte Beach Complex

January 22, 2010
9:00 a.m. —12:00 p.m.

AN
Facilitators: Pam Stein & Jackie Stevens, Human Resources

I. Reaffirm Mission/Vision

1. Review BCC Strategic Focus Areas, Goals and Sample Directional
Statements

Directional statements help to further define the Commission's
expectations and provide greater focus to the departments. | have
provided space for notes on what you would like to change, edit,
and/or delete.

10:30 a.m. Break
I1. (continued as needed) Review BCC Strategic Focus Areas, Goals and Sample Directional
Statements

1. Discussion of Priority Issues for County Commission, such as:

Internal and External Communication
Open for Business Program

Murdock Village

Financial Issues

Other
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v. State of the County Presentation

MISSION - 7o be the energy in making Charlotte County a beautiful and enriching place to live.



