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Project Total Proj. Est. Cost Balance Contract Expected Expected Draw Draw Draw Project Status - Remarks Units/ Target Target
Approved by BCC Available Signed Start Finish #1 #2 #3 Beds Population Income
HHR
Charleston Cay
(Wendover Housing Group) $ 1,250,000.00 | $ = 7/21/2006 |  Apr-07 Oct-07 [ $  1,250,000.00 Fully operational. 128 Non-Elderly  50/60%AMI
Lot has been cleared. Foundation has been laid.|
The developer is waiting to close on its financing
with FHFC in January 2009. The next phase of
construction is expected to begin in December.
The three buildings will be completed in phases
Charlotte Crossing beginning September 2009 with leasing complete
(Carlisle Development Group) $ 3,224,000.00 [ $  3,224,000.00 Jul-08 Jun-10 by June 2010. 124 Seniors 60% AMI
Renovations are complete. Additional operating
funds will be required before the property can
Coastal Safe Haven open at full capacity. A date for occupancy has
(Coastal Behavior) $ 500,000.00 | $ - 10/10/2006( Jun-08 Sep-08 | $ 100,000.00 | $ 86,360.14 | $ 313,639.86 [not yet been determined. 52 | Special Needs| 30% AMI
Genesis Bishop House
(Homeless Coalition) $ 406,799.95 | $ - 2/24/2006 | Feb-06 Jul-06 $ 327,21352 | $ 37,005.43 | $ 42,581.00 |Facility completed. 16  Special Needs 30% AMI
Genesis Chara House
(Homeless Coalition) $ 1,433,944.00 | $ - 12/19/2005| Dec-05 Jun-06 | $ 1,356,473.56 | $ 49,588.38 | $ 27,882.06 |Facility completed 42  Special Needs 30% AMI
Genesis Safe House Facility completed. Opening planned for
(Homeless Coalition) $ 1,400,090.30 | $ - 12/19/2005| Aug-07 Jun-08 | $ 122,288.47 | $ 226,738.85 [ $ 1,051,062.98 |December 2008. 52 | Special Needs| 30% AMI
Habitat for Humanity ~ (Homes Contracts signed. 29 lots have been purchased.
for Revitalization Area) $ 2,100,000.00 | $ 970,000.00 Jan-08 Jun-09 | $ 240,000.00 | $ 420,000.00 | $ 470,000.00 [Eight homes are occupied. 30 Non-Elderly | <80% AMI
Grant documents completed. HC has begun
Housing Corporation  (Rehab purchasing properties. The first five homes are
for Lease/Purchase in Revit. A) | $ 1,650,000.00( $ 1,112,961.43 | 4/1/2008 Jan-08 Jun-09 | $ 248,370.17 [ $ 133,759.59 | $ 154,908.81 [expected to be occupied by January 2009. 10 Non-Elderly | <80% AMI
State Underwriting expected November 2008.
Marion Manor The property should begin construction by
(Diocese of Venice) $ 806,000.00( $ - Jan-09 Jun-10 | $ 806,000.00 January and be completed by December 2009. 31 Non-Elderly | 50/80%AMI
Grant documents completed. Renovation has
begun, but is being held up by z required zoning
Restoration Roads (Transitional change. Work is expected to be completed by Special Needs
Youth Facility) $ 980,000.00 | $ - 12/11/2007| Feb-08 Apr-09 | $ 544,778.37 | $ 28,893.68 | $ 406,327.95 [March 2009. 18 Youth 14-17 | 30% AMI
Renovations have been completed. Property is
Williams Place Apartments $ 236,405.00 | $ - 6/25/2008 | Feb-08 Sep-08 [ $ 140,195.00 $96,210.00 fully occupied again. 12  Special Needs 50% AMI
Total HHR Funds $ 13,987,239.25( $ 5,306,961.43 $ 5,135,319.09| $ 1,078,556.07| $  2,466,402.66
SHIP
Harbor Place Apartments Property is complete. Ribbon cutting occurred in
(Goodwill) $ 260,000.00 | $ - 8/14/2007 | Aug-07 Oct-08 | $ 98,694.00 | $ 135,070.00 | $ 26,236.00 |October. 14  Special Needs 30% AMI
Charleston Cay $ 250,000.00 | $ = 7/21/2006 | Apr-07 Oct-07 | $ 250,000.00 Fully operational. 128 Non-Elderly  50/60%AMI
Genesis Chara House $ 240,000.00 | $ - 10/25/2006| Dec-05 Jun-06 | $ 23,664.69 | $ 216,335.31 Facility completed. 42  Special Needs 30% AMI
Genesis Bishop House $ 100,000.00 | $ - 2/13/2007 Feb-06 Jul-06 $ 100,000.00 Facility completed. 16 Special Needs 30% AMI
State Underwriting expected November 2008.
The property should begin construction by
Marian Manor $ 465,000.00 | $ - Jan-09 Jun-10 | $ 465,000.00 January and be completed by December 2009. 31 Non-Elderly | 50/80%AMI
There are 107 units occupied with three units still
Gulf Breeze Apartments available. Construction is expected to be
(Punta Gorda Housing Auth.) $ 450,000.00 | $ - 7/22/2007 Jul-07 Dec-08 | $ 450,000.00 complete on all 171 units in December. 171 Non-Elderly  30/60%AMI
Total SHIP Funds $ 1,765,000.00 | $ - $ 1,387,358.69 | $ 351,40531 [ $ 26,236.00
Grand Total Housing Funds $ 15,752,239.25| $  5,306,961.43 $ 6,522,677.78|$ 1,429,961.38| $ 2,492,638.66 700
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