
CHARLOTTE COUNTY BOARD OF COUNTY COMMISSIONERS 
A G E N D A

PUBLIC HEARING
THURSDAY, SEPTEMBER 25, 2008

5:01 P.M. County Commission Meeting Room #119
Murdock Administration Center

18500 Murdock Circle
Port Charlotte, FL  33948-1094

COUNTY COMMISSIONERS
Tom D'Aprile  - Chairman                                            Roger Baltz,  County Administrator
Thomas G. Moore - Vice Chairman
Adam Cummings - Commissioner                            Janette S. Knowlton, County Attorney
Richard Loftus - Commissioner
Tricia Duffy - Commissioner                                             Barbara T. Scott, Clerk of the Circuit Court

5:01 P.M.  Call to Order and Roll Call

Pledge of Allegiance

Pursuant to Sections 129.03 and 200.065 of the Florida Statutes (as amended) the following 
procedures must be followed.

Within fifteen(15) days of the meeting adopting the tentative budget, the taxing authority shall advertise 
its intent to adopt a final millage and budget. A public hearing to finalize the budget and adopt a millage
rate shall be held not less than two(2) days or more than five(5) days after the day that the
advertisement is first published.

-  At this hearing, the adoption of the budget and millage levy shall be separate votes, 
   with the millage rate adopted first.

-  In no event shall the millage rate adopted exceed the millage rate tentatively adopted

-  The first substantive issue discussed shall be the percentage increase or decrease in millage
   over/under the rolled-back rate.

A. COUNTY BUDGET OFFICER
1.  Changes resulting from the September 11, 2008 First Budget Public Hearing.
     - Board adopts changes as listed on page 9.

2. "The proposed aggregate county millage rate is 7.5289 mills which is 4.02% under the  
    current  year aggregate rolled-back rate of 7.8446 mills."

3. Presentation of Tentative Proposed Budget - Total Net Budget $829,973,829.

FINAL PUBLIC HEARING
ON PROPOSED COUNTY BUDGET

2008-09 FISCAL YEAR

BOARD ACTION:  Board moves to adopt changes from Sept 11, 2008 First Public Hearing as listed on page 9.
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I. COUNTYWIDE FUNDS

The proposed countywide millage rate of 5.7096 mills is under the rollback rate of 5.8708 mills by 2.75%.

TOTAL
PROPOSED MILLAGE

BUDGET RATE

A. GENERAL FUND 155,232,101$        4.3535

Sheriff- $59,777,827
           33,935,770 General Fund
           25,842,057 Charlotte Public Safety Fund

B. Charlotte County Health Unit 2,036,933             0.0907

C. Capital Projects Fund 77,369,001           1.2654

D. County Transportation Trust Fund 28,681,744           

E. Charlotte County Law Library 52,295                  

F. Charlotte County Legal Aid 95,000                  

G. Local Housing Assistance Trust Fund 4,755,127             

H. Special Grants Fund 1,523,599             

I. Stadium Improvement Fund 14,044,437           

J. Stadium Improvement Fund - M&O 923,593                

K. Tourist Dev. Tax Trust Fund 2,593,336             

L. Stadium Improvement Debt Service 7,352,609             

M. Charlotte County Landfill 25,200,432           

N. Health Insurance Trust Fund 25,355,748           

O. Self Insurance Fund 11,759,352           

P. Road Improvement Fund 150,946,872         

507,922,179$        5.7096

* Public Comment*

TOTAL COUNTYWIDE PROPOSED BUDGET

Charlotte County Budget Officer Reads County Wide Millage Rates and Funds into record
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* Board Discussion and Action* 

(If changes are made during the meeting, the Budget Office staff will need a break to allow for 
recompilation and will recalculate and inform the Board of the new rate before reading)

If a change is made, the Budget Officer will announce the following:

" The recomputed countywide millage rate is         "

"The proposed countywide millage rate is over/under the rollback rate of  _____  mills by     %."

The Board will now adopt a County Wide millage rate by resolution as read.

The Board will now adopt the amended countywide budget of $______ by resolution.

II. Voted Debt Service Fund (Environmentally Sensitive Lands)

TENTATIVE VOTED
BUDGET MILLAGE

Series 2008 (GOB) Debt Service Fund 3,741,751               0.2000
(Formerly known as Conservation Charlotte Fund)

BOARD ACTION: 
--  The Board will now adopt the County Wide millage rate by resolution as read.
--  The Board will now adopt the County Wide budget of $507,922,179 by resolution.

Charlotte County Budget Officer reads the Environmentally Sensitive Lands millage rates and proposed budgets into 
record.

BOARD ACTION:  
-- Board moves to adopt Environmentally Sensitive Lands millage rate as read into record by Charlotte County 
Budget Officer.
-- Board moves to adopt Environmentally Sensitive Lands proposed budget as read into record by Charlotte County 
Budget Officer.

Charlotte County Budget Officer reads the MSTU millage rates, roll back rates, and proposed budgets into record
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III. AD VALOREM - MUNICIPAL SERVICE TAXING UNITS - MSTUs
TOTAL

PROPOSED 
         BUDGET

A. Greater Charlotte Street Lighting District 3,997,990

The proposed ad-valorem tax for this district is 0.1925 mills,
which is a 24.18% decrease over the rollback
rate of 0.2539 mills.

B. Stump Pass Beach Renourishment Unit 3,671,099

The proposed ad-valorem tax for this district is 0.1978 mills,
which is a 21.94% decrease over the rollback
rate of 0.2534 mills.

C. Don Pedro/Knight Island St/Dr Unit 1,831,097

The proposed millage rate is 1.8012 mills, 
which is a 7.10% decrease over the rollback
rate of 1.9389 mills.

D. Manasota Key Street & Drainage Unit 1,512,106

The proposed millage rate is 0.7798 mills, 
which is a 13.88% decrease over the rollback
rate of  0.9055 mills.

E. Charlotte Public Safety Unit 53,978,592

The proposed millage rate is 1.8277 mills, 
which is a 2.85% decrease over the rollback
rate of 1.8813 mills.

F. Sandhill Municipal Service Taxing Unit 644,259

The proposed millage rate is 0.7062 mills,
which is an 1.92% decrease over the rollback
rate of 0.7200 mills.

Subtotal  MSTUs 65,635,143                      
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THIS AGGREGATE MILLAGE RATE MUST BE READ INTO THE RECORD

The proposed "aggregate" County millage rate is 7.5289 mills, which is 4.02% under the current year 
"aggregate" rolled-back rate of 7.8446 mills. (Must be read into the record (pursuant to F.S. Section 200.065)).

Public Comment

Board Discussion and Action

(If changes are made during the meeting, the Budget Office staff will need a break to allow for 
recompilation and will recalculate and inform the Board of the new rate before reading)

The Board will now adopt the millage rates and budgets for each Ad Valorem District by resolution.

  --  The millage rates must be adopted first by resolution as read.
  --  Second, the resolution adopting the budgets for those districts shall be adopted.

After adoption of the resolutions, the following will be read into the record if millage rates have changed.

"The proposed "aggregate" Charlotte County millage rate is         , which is       % over/under the 
current year "aggregate" roll back rate of _______ mills.

Charlotte County Budget Officer reads the proposed aggregate County Millage rate into the record.

BOARD ACTION:  
--  The Board will now adopt the millage rates for each Ad Valorem District by resolution.
--  The Board will now adopt the budgets for each Ad Valorem District by resolution.
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IV. NON-COUNTYWIDE FUNDS AND NON-AD VALOREM MUNICIPAL SERVICE BENEFIT UNITS (MSBU) 

 All applicable assessment rates that exceed a previous set maximum for the following have 
 been adopted in prior public hearings.

TOTAL
PROPOSED

BUDGET

1 Fine And Forfeiture Fund 2,856,135$            
2 Drug Abuse Trust Fund 51,250                  
3 Radio Communication 1,292,307             
4 Criminal Justice Education Fund 30,000                  
5 Student Driver Education Program 227,000                
6 Parks Equipment Replacement Fund 746,104                
7 IT Equipment Replacement 72,916                  
8 Vehicle Replacement Fund 3,236,400             
9 Open Space/ Habitat Acquisition Trust Fund 467,867                
10 Native Tree Replacement Trust Fund 1,768,959             
11 Boater Revolving Fund 1,520,621             
12 Enhanced 911 System 1,725,020             
13 Mitigation Drainage Basins 120,107                
14 Charlotte Harbor Redevelopment 1,217,376             
15 Murdock Village Redevelopment 6,491,620             
16 Economic Incentive Development Fund 250,750                
17 Impact Fees Trust Fund 25,634,000           
18 Kids Camp Fund 10,000                  
19 Home Again Grant -                           
20 Hurricane Housing Recovery Grant 10,690,401           
21 Special Assessment - Canal Maintenance 260,890                
22 Special Assessment - Road Revolving 400,664                
23 Special Assessment - Water Improvement 5,736                    
24 Barrier Islands Fire Service Unit 232,609                
25 Charlotte County Fire Rescue Unit 24,205,692           
26 Law Enforcement Trust Fund 65,000                  
27 Environmental Lands Fund 972,330                
28 Senior Services/Chester Cole 10,473                  
29 Community Health Grant Fund 107,495                
30 Utility Regulatory - Water/Sewer 50,000                  
31 One Cent Sales Tax Ext Fund - 2002 Extension 22,659,270           
32 Sales Tax Extension 2009 12,750,000           

120,128,992         

Sanitation District
1 Charlotte Sanitation District 12,560,388

Utilities
2 South Gulf Cove Water & Sewer Expansion Unit 4,238,745
3 Utility System - CCU Operating Fund 78,310,496
4 Utility System Connection Fee Fund 37,448,884
5 Utility System Sinking Fund 31,843,956
6 Utility System Renewal & Replacement Fund 9,797,561

Internal Service Funds
7 Fleet Management Fund 5,026,773

Sub-Total Proprietary/Enterprise Funds 179,226,803         

A.  SPECIAL REVENUE FUNDS (NON-MSBU)

B. PROPRIETARY/ENTERPRISE FUNDS
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Stormwater Utility Units
1 Mid Charlotte Stormwater Utility Unit 9,893,345             
2 South Charlotte Stormwater Utility Unit 1,155,924             
3 West Charlotte Stormwater Utility Unit 1,441,745             

Street/Drainage Units
4 Boca Grande Street & Drainage Unit 127,551                
5 Broadmoor Street & Drainage Maintenance Unit 506,233                
6 Burnt Store Village Street & Drainage Maintenance Unit 353,794                
7 Charlotte Ranchettes Street & Drainage Maintenance Unit 214,159                
8 Cook And Brown Street & Drainage Maintenance Unit 408,235                
9 Deep Creek Street & Drainage Maintenance Unit 1,223,783             
10 Englewood East Street & Drainage Maintenance Unit 6,090,778             
11 Farabee Road Street & Drainage Maintenance Unit 84,505                  
12 Gardens Of Gulf Cove Street & Drainage Maintenance Unit 651,924                
13 Greater Port Charlotte Street & Drainage Capital Unit -                           
14 Greater Port Charlotte Street & Drainage Maintenance Unit 10,736,035           
15 Grove City Street & Drainage Maintenance Unit 1,591,314             
16 Gulf Cove Street And Drainage Maintenance Unit 3,308,504             
17 Harbour Heights Street & Drainage Capital Unit 2,440                    
18 Harbour Heights Street & Drainage Maintenance Unit 783,963                
19 Lemon Bay Street & Drainage Maintenance Unit 233,931                
20 Long Meadow Street & Drainage Maintenance Unit 353,118                
21 Northwest Port Charlotte Street & Drainage Maintenance U 3,544,403             
22 Peace River Shores Street & Drainage Maintenance Unit 330,544                
23 Pinehurst Street & Drainage Maintenance Unit 437,634                
24 Pine Valley Street & Drainage Maintenance Unit 317,713                
25 Placida Street & Drainage Maintenance Unit 1,688,625             
26 Punta Gorda Non Urban Street & Drainage Capital Unit 784,048                
27 Punta Gorda Non Urban Street & Drainage Maintenance Un 1,028,048             
28 Rotonda Heights Street & Drainage Maintenance Unit 440,241                
29 Rotonda Lakes Street & Drainage Maintenance Unit 1,092,694             
30 Rotonda Meadows & Villas Street & Drainage Maintenance 1,817,546             
31 Rotonda Sands Street & Drainage Maintenance Unit 933,639                
32 Rotonda West Street & Drainage Maintenance Unit 4,410,509             
33 South Burnt Store Street & Drainage Maintenance Unit 3,323,264             
34 South Gulf Cove Street & Drainage Capital Unit 2,841,652             
35 South Gulf Cove Street & Drainage Maintenance Unit 2,235,813             
36 South Punta Gorda Heights Street & Drainage Maintenance 49,721                  
37 South Punta Gorda Heights East Street & Drainage Mainten 376,803                
38 South Punta Gorda Heights West Street & Drainage Mainte 235,632                
39 Suncoast Blvd Street & Drainage Maintenance Unit 17,704                  
40 Town Estates Street & Drainage Maintenance Unit 273,934                
41 Tropical Gulf Acres Street & Drainage Maintenance Unit 835,878                
42 White Marsh Street & Drainage Maintenance Unit 296,600                  

C. SPECIAL REVENUE FUNDS - MSBUs
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Waterway Maintenance Units
43 Alligator Creek Water Way Maintenance Unit 1,061,547
44 Ackerman WW Maintenance Unit 55,913
45 Buena Vista Water Way Maintenance Unit 189,994
46 Edgewater N Water Way Maintenance Unit 21,904
47 Gulf Cove Water Way Maintenance Unit 1,655,387
48 Harbour Heights Water Way Maintenance Unit 1,151,031
49 Hayward Canal Water Way Maintenance Unit 38,817
50 Lee Branch Creek Water Way Maintenance Unit -
51 Manchester Water Way Benefit Unit 749,840
52 Northwest Port Charlotte Water Way Maintenance Unit 355,850
53 Pirate Harbor Water Way Maintenance Unit 638,728
54 South Bridge Water Way Maintenance Unit 53,013
55 South Gulf Cove Water Way Maintenance Unit 1,776,983
56 Suncoast Water Way Maintenance Unit 55,004

Beach Nourishment Unit
57 Palm Island Beach Nourishment Unit 22,538                  

Utility Wastewater MSBUs
58 Charlotte Harbor CRA Wastewater MSBU 1,539,030
59 Pirate Harbor Wastewater MSBU 117,302
60 Rotonda Meadows Wastewater MSBU 3,283,018
61 Rotonda Sands Wastewater MSBU 2,997,856
62 Rotonda Villas and Springs Wastewater MSBU 8,283,969

Sub-Total Special Revenue Funds - MSBUs 90,521,650           

*Public Comment*

*Board Discussion and Action*
BOARD ACTION:  Board moves to adopt, by resolution, the budgets of the remaining non-ad valorem funds, 
 totaling $389,877,445.
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CHARLOTTE COUNTY PROPOSED BUDGET
SEPTEMBER 25, 2008 PUBLIC HEARING

CHANGES FROM SEPTEMBER 11, 2008 PUBLIC HEARING

TOTAL COUNTY BUDGET AT 9/11/08 FIRST BUDGET PUBLIC HEARING $948,246,942

GENERAL FUND - 9/11/08 FIRST BUDGET PUBLIC HEARING

Reserve-Cash Carried Forward - Increased Ambulance Fees per August 12, 2008 BCC Meeting 300,000
Total Changes to General Fund 300,000 $300,000

CRIMINAL JUSTICE EDUCATION FUND
Recalculated revenues, came in higher than expected 30,000

Subtotal 30,000 $30,000

TOURIST DEVELOPMENT FUND
Recalculation of Tourist Development Tax, expected revenues are decreasing. (138,983)

0
Subtotal (138,983) ($138,983)

MSBU/TU CHANGES
Punta Gorda Non-Urban Street & Drainage MSBU - Recalculation to reflect current year spending and carry over 369,265
Mid Charlotte Stormwater - Recalculation to reflect current year spending and carry ove 1,314,813

Subtotal 1,684,078 $1,684,078
IMPACT FEE TRUST FUND
Realignment of project costs and recalculation of projected revenues. 490,255

Subtotal 490,255 $490,255

2002 SALES TAX EXTENSION 
Realignment of project costs to present year.  (337,133)

Subtotal (337,133) ($337,133)

SALES TAX EXTENSION 2009
New Fund passed as of August 26, 2008 12,750,000

Subtotal 12,750,000 $12,750,000

CAPITAL PROJECTS FUND
Toledo Blade - Murdock Village - Added to reflect boards decision as of August 12, 2008 2,500,000

Subtotal 2,500,000 $2,500,000

ROAD IMPROVEMENT FUND
Realignment of funds from future year to 08/09 budget year 700,000
Burnt Store Road Ph 1 and 2 Right of Way acquisition costs increased 1,238,445

Subtotal 1,938,445 $1,938,445

CHARLOTTE COUNTY UTILITIES - 9/11/08 FIRST BUDGET PUBLIC HEARING
Pirate Harbor Wastewater MSBU - Project Completed, budgeted recalculated to reflect actual cost (287,086)

Subtotal (287,086) ($287,086)

CHARLOTTE COUNTY UTILITIES PROPOSED BUDGET 09/25/08

TOTAL EXPENDITURE CHANGES FROM 9/11/08 FIRST BUDGET PUBLIC HEARING $18,929,576

PROPOSED TENTATIVE TOTAL COUNTY BUDGET - 09/25/08 $967,176,518

INTERDEPARTMENTAL AND INTERFUND TRANSFERS $137,202,689

PROPOSED TENTATIVE TOTAL COUNTY  NET BUDGET - 09/25/08 $829,973,829

ALL CHANGES FROM 9/11/08 FIRST BUDGET PUBLIC HEARING

9














