COUNTY OF CHARLOTTE

Board of County Commissioners

18500 Murdock Circle
Port Charlotte, FL 33948
www.CharlotteCountyFL.com

County Commissioners

Christopher Constance, District 2, Chairman
Stephen R. Deutsch, District 4, Vice-Chairman
Bob Starr, District 1

Robert Skidmore, District 3

Tricia Duffy, District 5

County Administrator
Raymond J. Sandrock

County Attorney

Janette S. Knowlton

Clerk of the Circuit Court
Barbara T. Scott

Strategic Planning Workshop
1/17/2012 1:00 PM

Mid-County Regional Library, Rooms A & B

1:00 P.M.  Call to Order and Roll Call
l. Commissioner Topics

Il. County Attorney Topics
= Spring Training Suite Tickets
= BCC Executive Assistant Reporting

Il. Administration Topics |:
* Funding Issues — Potential Issues/Placida/Parkside
= Code Compliance
= Utility Regulation



