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WORKSHOP
BOARD OF COUNTY COWM SSI ONERS
JANUARY 4, 2005

A wor kshop of the Board of County Conmi ssioners was held at the
Murdock Admi nistration Conplex in Room 119, Port Charlotte,

Fl ori da. The follow ng nenbers were present: Chai rman Sar a
Devos and Comm ssioners Thomas G More, Adam Cunm ngs, and
Matthew D. DeBoer. Also in attendance were County Adm ni strator

Bruce D. Loucks, County Attorney Janette S. Knowl ton, and Deputy
Clerk Diane J. Nice. The workshop was called to order at 2:03
P.M (Commi ssioner D Aprile was not present for the workshop.)

Chai rman Devos requested a nonent of silence to renmenber tsunami
victinms followed by the Pledge of Allegiance to the Flag.

|. Presentation by David Schlobohm Uilities Director, on
t he Peace R ver Authority Hant Expansi on and Additi onal
Potential Water Supply Sources

David Schl obohm Uilities Director, gave a slide presentation
based upon information in the packet indicating nore than 1,000
people nove to Florida each day; the rapid gromh has created
current and future water supply challenges as depicted on charts
reflecting significant increases in projected demands conpared
to the existing water supply and potential water alternatives
from 2005 to 2025 with a shortfall starting in 2008; sunmarized
short-term alternatives for 2005 through 2009 including
I nterconnects with Cape Coral and Lee County and Recovery of
Water from Sarasota County pursuant to the 2 ngd agreenent that
expires in 2010 with discussions to recover the water earlier;
advi sed Cape Coral has a plant that will cone on line the end of
2007 or early 2008 when Charlotte County’'s critical need wll
occur and the County has had discussions to provide bulk service
to the North Cape for the next three years based upon the excess
capacity at the Burnt Store facility; stated costs on each
alternative, a summary of all costs with the cost per 1,000
gal l ons, maps, and schedul es have been provi ded; discussions are
being held with Sarasota County officials to recover the 2 ngd
within the next six nonths at an approxinmate current cost of
$1.3 million; and reported the Lee County Interconnect with the
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plant that will be comng on line later this year would provide
infrastructure to allow Charlotte County to utilize that water
t hroughout the entire system M. Schl obohm sunmarized

alternatives with maps, schedules, and projected costs to neet
I nternmedi ate Needs from 2010 through 2019; County-w de Brackish
Water RO WIPs from several groundwater points, a Punta GCorda
I nterconnect with a Reservoir and WIP Expansi on, a Babcock Ranch
RO WIP from 300+ agricultural wells after an assessnent as been
perfornmed to determne water quantity and quality possibly 20
mgd to 30 ngd, Alligator Creek/Zenel Canal surface water has a

potential for 2 ngd but it will be nore costly than groundwater
treatment as reflected on the cost variations per 1,000 gallons,
expansion of the existing Burnt Store RO WIP will be needed

regardl ess of a Cape Coral Interconnect to provide an additional
2 mgd for a total of approximately 3 ngd to 3.5 ngd, Shell Creek
Surface WIP would require the County to develop a reservoir and
treatnent facility rather than the Cty of Punta Gorda and it
woul d provide an additional 2 ngd, and the Peace River Expansion
which may be delayed approxinately one year; and the
internediate needs would be in conjunction with short-term
alternatives, reclainmed water, and conservation. M. Schlobohm
detailed the upcom ng Peace River WP expansion starting wth
est abl i shnment of the Authority in 1982, the Statutory
responsibility, a map of current Authority interconnects, the
Peace River drainage basin covers over 2,350 square mles in
over 9 counties, the facility is located in DeSoto County, the
Peace River flows are highly seasonal and the Authority may
withdraw flows only at certain tines and under specific
conditions i.e. River diversion from an intake structure to
ei t her of f-stream storage or the treatnent pl ant and
subsequently to above ground storage or aquifer storage and
recovery prior to transm ssion, and schematics d the existing
facility and proposed expansion reflecting an increase of the
intake structure to 90 ngd, the Raw Water Storage Reservoir
increase to 6 billon gallons (approximately 10 times the current
size), the WIP from 24 ngd to 36 ngd in Phase 1 and to 48 ngd in
Phase 2, and the ASR wells would remain unchanged, with build
out at 32.7 ngd. M. Schl obohm reported the Authority have
agreed that 95% reliability is desired for the system a nodel
has been devel oped to achieve the reliability standard based on
reservoir size, treatment plant capacity, intake punping, ASR
capacity, and demand; advised reliability is the nunber of days
the Peace River can supply water to neet the Authority Menbers’
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requirenents i.e. 85% reliability denotes Menbers’ allocations
will be failed to be net in approximately 55 days whereas 95%
reliability indicates that Menbers’ allocations will be failed

to be net in approximately 19 days; the <costs would be
significant to achieve reliability above the 95% reviewed the
chart on the Forecasting Mdel Results on Scenarios involving
Future ASR Restrictions and Sensitivity of Reservoir Size and
the chart showing four different conmbinations to neet a demand
of 30 ngd at approximately 95% reliability; Permt and Build Qut
is actually 32.7 ngd and at 95% reliability will require 48 ngd
WP, 6 BG reservoir, and 21 ASR wells; summarized charts on
expanding beyond 32.7 ngd vyield, the proposed Reservoir
Expansi on Schedul e, the current and proposed Menber allocations
i.e. Charlotte County for an additional 3.342 ngd in the
Al l ocation Agreenment, Estimated Expansion Costs for the Peace
Ri ver Plant, the Anticipated Expansion Fundi ng Requirenent woul d
be $67,850,000; advised annual operating costs have now been
included; and reported the Authority Adm nistrator’s Consensus
Statenment is that “The first expansion will be on-line by 2008
and will not neet projected demand through 2012. Nei t her shal

the second expansion neet the longer term projected demand.
Menbers may need to take independent but coordinated action to
devel op further resources since Authority expansion nmay not be

adequate for long term denand. Joint projects anong nenbers
wi |l be encouraged and sought. The Authority will proceed in
the context of the Water Alliance plan.” M . Schl obohm st at ed

the Water Planning Alliance evolved from a request from the
Peace River Authority to Southwest Florida Wter Mnagenent
District (SWWWD) in 2000, summarized the Alliance consists of
13 local governnments, the Mssion Statenment, the 19 projects
short listed by the Alliance of which 9 were deternmned to be
feasible including the Charlotte County-wi de Brackish Wter
ground RO project, the long-term status of the Alliance is
uncertain, the Alliance identified the Regional Integrated Loop
System alternative as being feasible; the System would provide
for rotational capacity, reserve capacity, inproved reliability
and redundancy, allow for better matching of supply and demand,
and have the potential to optimze financial investnent; and
estimated conpletion in 2010 or 2011. M. Schl obohm stated the
long-term alternatives for 2019 and beyond include the potenti al
short and md-term alternatives, reuse, conservation and
devel oping a desalination WP possibly in Venice but it is in
the very prelimnary stage and many issues need to be addressed
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i.e. disposal of the brine and concentrate and problens |ike
Tanpa Bay is having wth pre-treatnent; referenced the
Desal i nati on WIP schedul e and estimated costs; the Schedule for
Alternatives projecting the prelimnary investigation, design
and permtting, bidding, construction and start-up, and water
avai lability; and reviewed New Project Costs covered by 100% of
i ncreased inpact fees, 50% grant funding and the County’s cost
sharing covered by 100% of increased inpact fees, and 50% grant
funding and the County’'s cost sharing covered by 50% of
increased inpact fees and 50% increase of rates; reported the
current Peace River Expansion cost is $1.87 per 1,000 gallons
conpared to this Expansion at $1.69, and stated costs per 1,000
per gallons for the other alternatives range from $2.82 to
$47.44, the nost expensive of which is the Punta Gorda
I nterconnect; this is not a direct conparison since engineering,
legal, and adnministrative costs have been included and they
usually represent 25% to 35% of the total cost of construction
and those costs have not been included in the Peace River
Expansi on cost; and concluded the presentation by offering to
answer questi ons.

Il. Discussion — Questions and Answers

Comm ssi oner Cunmi ngs requested verification regarding the Lee

County I nterconnect. M. Schl obohm advised estimated costs
include line, connection, water purchase, and operations
Comm ssioner Cumm ngs questioned the |ine size capacity.

Shondra Neumnui ster, an engineering consultant wth Southern
Techni cal Solutions, explained each alternative was considered
i ndependently, the initial consideration for the Lee County
I nterconnect was 2 ngd and a 16” line size assuming there is no
connection wth Babcock Ranch or any other alternative.
Commi ssi oner Cummings questioned if the costs identified for

Babcock Ranch include a connecting pipeline. Ms. Neunui ster
responded affirmatively and added that each of the alternatives,
except the Burnt Store and Peace R ver Expansion, includes a
“trunk or backbone |ine” throughout the County. Conmi ssi oner

Cumm ngs stated the Babcock Ranch RO WIP cost per 1,000 gallons
is estimted at $3.52 for 10 ngd, recalled projections for 20
nmgd, and rationalized the larger portion of construction costs
will be for the pipeline not the treatnment plant. V5.
Neurui ster advised the significant cost conponent of the
alternatives is the pipeline. Commi ssioner Cunmings stated it
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woul d be nore expensive but opportunities would be created to
tie into the Babcock RO WIP and possibly wth the Desalination
WP proposed by Lee County on the Caloousahacee south of the
pi peline term nation. Ms. Neunui ster concurred and offered to
reconfigure to take advantage of a future interconnect.
Conmi ssi oner Moore requested an explanation regarding ASR wel | s.
M. Schl obohm stated the Florida Departnent of Environnental
Protection (FDEP) may interpret the |eaching and slight novenent
of arsenic solution in ASR wells as a regulatory violation; the
arsenic level has been reduced from 50 parts to 10 parts per
billion; cycle testing on the Peace River ASR wells reflect that
arsenic is leached out and there is no problemwth renmoving it
in the treatnent process and nost of the nine original ASR wells
are below the 10 parts per billion Iimt; if FDEP rules that 10
parts per billion will not be allowed in the distribution
system it can be renoved in the treatnment process but if FDEP
i ndicates that the arsenic may not be noved, then it would be a

violation the nonent |eaching is done; it has been agreed,
because of this uncertainty, that ASR wells would be too risky
to proceed with creating the need for the 6 billion gallon
reservoir. Conmmi ssi oner Cunmm ngs stated, if cost estinmates on
the Peace River Expansion remain the same, although it 1is
unli kel vy, Charlotte County shoul d partici pate; stat ed

uncertainties on the outconme of FDEP's ruling on the arsenic
| evel and regulatory regine changes in the way that water is
wi thdrawn from the Peace River, may significantly increase the
cost of future expansions on the Peace River; and suggested
seeking support for water reservations in order to protect the
Est uary. Comm ssi oner Cumm ngs conmented on the need to upsize
the pipeline for the Cape Coral Interconnect, increase the
County’s participation wth South Florida Witer Mnagement
District that has an interest in the County supporting the
Babcock Ranch acquisition, and concluded the shortest, quickest
term would be to secure an agreenent with Cape Coral, recover
water from Sarasota County, participate in the Peace River
Expansi on, and start to develop Babcock Ranch as a resource.
M. Schl obohm agreed as well as the groundwater RO WP

recoomended by the Alliance. Commi ssioner Moore asked
Comm ssi oner Cumm ngs for an opinion on relying on the estimted
costs for the Peace River Expansion. Conmi ssi oner Cunm ngs

stated he would not count on it only costing what is currently
projected, the bulk of the cost is the water treatnent plant
rather than the Reservoir under the current scenario, recalled
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the $6.4 mllion projection for the WP expansion under the
Peace River Option that cost $26.4 nmillion which was attributed
to doubling the expansion increase and water quality type
i nprovenents, the Option was the first big expansion done and it
included a I ot of upgrades. Comm ssioner Moore stated househol d
usage is increasing by 15% to 18% commented on the difficulty
of neeting the water demand for growth, and the lengthy tinme
period to inplement projects. Chai rman Devos conmented in
support of noving forward with staff’s recommendati on because
there is no other choice, related the Legislation Delegation
based upon this norning’s neeting is desirous of a regional
approach to water issues, expressed disappointnent that the
Al l'i ance IS not si mul t aneously r esear chi ng r egi onal
alternatives, expressed concern about the critical time noving
forward from 2012 to 2008, and stated better planning and
attention to habits, growh patterns, and denographics are
needed. Conmmi ssi oner Cummings pointed out the $15.4 mllion is
Charlotte County’'s share of the $112 mllion Peace River
Expansion, over the long-term it appears that the Lee County
I nterconnects are nore viable, and expressed concern about the
time it has taken to produce cost estimates and the four-years

of discussion by the Alliance to get to this point. Chai r man
Devos expressed concern about the lack of developing and
inplenenting water alternatives. M. Schl obohm stated water

issues and alternatives have becone urgent, the study and
anal ysis phase is conplete, discussions are being held with Lee
County and Cape Coral, and advised a golden rod wll be
submtted soon to performa citing study and test wells for the
County’s RO groundwater system to determne the quality and
gquantity of available water. Comm ssi oner Mbore stated
regionalism is a good thing, direction to inplenent staff’s
recommendation may give the inpression the Board is no |onger
interested in a regional approach but water issues are serious
for the County and it is time to nove forward. Chai rman Devos
agreed, stated it has been easy to look to the Peace River to
resolve water problems but it cannot wthstand any nore, and
expressed concern that no regional alternative is in the
devel opnent st age. Chai rman Devos announced Board consensus to
move forward with staff’s recommendation to participate in the
14.7 ngd expansion of the Peace Rver Facility which would
result in an additional 3.342 ngd allocation. Conmmi ssi oner
Moore requested «clarification of the direction i.e. to
participate in the expansion or to nove forward with a design
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project of $1.7 mllion. M. Schl obohm expressed under st andi ng
that an item is on the Peace River Board agenda for tonorrow
regarding consideration of a $1.7 nillion contract for 30% of
the design of the reservoir. Comm ssi oner Cumm ngs stated his
priority concern is about the $1.7 mllion contract since he
made a commitnment to the Authority to nmake a decision tonorrow
and suggested supporting approval of the design contract
especially since the project has not gone to bond. Conm ssioner
Moore expressed no objection to the $1.7 mllion contract of
whi ch Charlotte County’s share would be $400, 000. Comm ssi oner
Cummings reiterated a suggestion to secure reservations to
protect the Estuary, pointed out the current agreenent directs
that the WIP will not be expanded until mninumflows and |evels
have been established all the way to the 1-75 bridge, the
County’s relationship with the Authority has changed since the

agreenent, and suggested nodification of the agreenment to
establish long-termprotections for the Estuary. Chairnman Devos
announced Board consensus. Commi ssioner Cunm ngs expressed
appreciation to staff for all of their efforts over the
Hol i days. M. Schl obohm thanked his staff for all of their
wor K. Chai rman Devos concurred. Comm ssi oner Cumm ngs stated
he will be looking for refinement of |ong-term options instead
of just increnmental options i.e. a l|larger pipeline between Lee
County and Babcock Ranch, opined the Board still believes in

regionalism and the Board' s action is not a departure fromthat
concept .

MEETI NG ADJOURNED: 3:15 P. M
Signature on file in Conm ssion M nutes

Sara Devos
Chai r man

ATTEST:

BARBARA T. SCOIT, CLERK
OF THE CIRCU T COURT AND
EX-OFFI C1 O TO THE BOARD
OF COUNTY COWMM SSI ONERS

By: Signature on file in Conm ssion M nutes
Deputy d erk

djn



